Homily — 26th Sunday in Ordinary Time, Year A
My Dear Brothers and Sisters,
We all know the difference between saying something and actually doing
it.
Imagine a father who asks his two sons to help him in the vineyard. He
says to the first son, “Son, go out and work today.” The son answers,
“No, I don’t want to.”
It is not a very respectful answer. The father probably wasn’t happy to
hear it. But later, the son thinks about what his father asked. He changes
his mind, goes outside, and does the work.
Then the father goes to the second son and says the same thing. The
second son answers, “Yes, sir. I will.”
It sounds like the better answer. He is respectful. He says exactly what his
father wants to hear. But he never goes.
And that is where Jesus takes this simple story and turns it into a very
important question for all of us.
Jesus asks: “Which of the two did his father’s will?”
The answer is not the son who said the right thing. It is the son who
actually did what his father asked. That is the heart of today’s Gospel.
Jesus is reminding us that our relationship with God cannot be measured
only by what we say. It must also be seen in how we live.
It is easy to say, “Yes, Lord.” “Yes, I believe.” “Yes, I will forgive.”

“Yes, I will help.” “Yes, I will change.” But the real question is: What



happens after we say yes? Do we actually forgive? Do we actually help?
Do we actually change? Do we actually make time for God?

Sometimes we can be like the second son. We know all the right words.
We know what a good Christian is supposed to say. We come to Mass, we
pray, we say that we love God—and yet there may be areas of our lives
where we continue to say “no” to Him.

But the first son gives us an important message of hope. He said no—but
he changed. He realized that he was wrong, and he went to work. That is
what repentance looks like.

And notice something important: Jesus does not say that the first son was
perfect. He began with the wrong answer. But he did not remain there.
That is good news for us because none of us is perfect.

Maybe something in our lives needs to change. Maybe we have been
holding onto anger. Maybe we need to forgive someone. Maybe we have
neglected our prayer life. Maybe we have been putting God off and
saying, “I will take care of that later.”

Jesus tells us today: It is not too late to change. The tax collectors and
sinners whom Jesus mentions in the Gospel had lived far from God. But
when they heard the call to repentance, they changed their lives.

The important thing was not where they had been. It was where they were

going.



My Dear Brothers and Sisters,

Today’s Gospel gives each of us a simple question: Am I only saying yes
to God, or am I living my yes?

Because Christianity is not simply about saying the right words. It is about
allowing our words to become actions. It is about turning our faith into
forgiveness, our prayers into service, and our love for God into the way
we treat the people around us.

Today, let us ask God for the grace to say not only “Yes, Lord,” but also
to put that yes into action.

And if we have said “no” in the past, let us remember the first son. We
can still change. We can still go to the vineyard.

The Father is still calling us. The question is not simply, “What will I

say?” The question is: “What will I do?” Amen.



